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A Practical Framework on Evaluation of Information Systems Investments
Abstract

A lot of studies have been done on evaluation methods of information systems
investments. In the past, it was common to evaluate economic efficiency with indexes of investment
versus return. These days, investments which cannot be evaluated only with financial indexes are
increasing. Amid the situation, many studies on non-financial evaluation methods are active such as
the quantification of qualitative factors and the application of the Balanced Score Card to information
systems investments. However, only a small number of corporations can adopt such sophisticated
methods and quite a few investments are done without even applying financial evaluation methods.
The purpose of this study is to seek a potential practical framework so that those engaged in the
businesses of information systems can utilize an appropriate evaluation method for the growing
diversification of information systems investments. This will enable investment stakeholders to reach
investment decisions with a reasonable basis of analysis.

In this study, | needed to classify information systems investments for the decision-
making framework. To compile to components of my framework, | analyzed the methods which
have been studied until now and associated them with a theory of decision making. As a result, a
simple framework was created, which has the two axes of coordinates; the scale of an investment
size and the scale of an investment strategic characteristic. Finally, an accompanying framework
guideline was created to complete the package which can be used by those engaged in the businesses
of introducing information systems.
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