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Module 1: Introduction to Financial Accounting
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Module 2: Financial Statements
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Module 3: Analysis of Financial Statements I: Analyses of Profitability
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Module 4: Analysis of Financial Statements II: Analysis of Safeness and Stability
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Module 5: Basic of Strategic Cost Management:
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Module 7: Basic of Accounting-based Management Control
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Module 8: Performance Measurement and Control System for Implementing Strategy
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Module 1: Introduction to Financial Accounting
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Week 2 (10/31)

Module 2: Financial Statements (84 75343%)
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Week 3 (11/7) XA v 74 v

Module 3: Analyses of Financial Statements I: Analyses of Safeness and Stability (FAT5EEZR 5 HT1

I D 53 #T)

S7: Viewpoints of Financial Statement Analysis (A 75a63% 00T DR 51)
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Module 4: Analysis of Financial Statements II: Analyses of Safeness and Stability (FA755E32 1T
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Week 5(11/21)

Module 5: Basic of Strategic Cost Management:

S13: Introduction to Strategic Cost Management (FHRIF|iE %2 EAHE T 2D DI X b= 1V X
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Module 6: Applications of Strategic Cost Management:

S16: Customer Profitability Analysis (BEZ & W I & & 5 D D)
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Week 7(12/12)

Module 7: Basic of Accounting-based Management Control
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S20: Accounting-based Management Control
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Week 8(12/19)

Module 8: Performance Measurement and Control System for Implementing Strategy

S22: Measuring and Managing Intangible Assets (SEfZEFE D HIE & E )

RS MPEEOEEESEE o CwE T, MPEELEET 2 7201Cd, BEFRIN
FIC—BH LR 2T IR A, BREIED XS ICHRBEEOERE
~ORV A E=F AV P TRIEIVCDOTL LD, 3P AV Favbu—n1D
HORFERE o TR MBFHERICE SR~ A Y A v b av e —id, EW
IRAVREE ORS¢, MEEEOERZHET 282N H 0 £9, §RTII,
& DHIE L BB L W ) Bl b, JEMETEIE S BSC(Balanced Scorecard) i D \>C
FUET,

e SR

Boston Lyric Opera (Z35)
https://hbsp.harvard.edu/import/1460057

BEE SO -
moN— b A4 E v X THIEEEAT O 2 2 © BRI D SEAT 2 3 2 2 RGN & &ty AT
L] F9HE

R ¢ Boston Lyric Opera D7 — A% 5t AT, UPTDRICOWTLHR— P EERL TL
72X,
(1) BLO DEIZIZE D X 5 b DTL & 9 A
(2) BZICET 2 3 00HIET —=IcoWT, FNEERIICHIES 3 720 0¥l
ELTEDII b oRFEHINIZINTL k52, ERBEERLDLIRIDT
oo, TZNPEELOHEHAEZHHAL TLEI 0N,
(3) HiLicE T 2 g & KPI DEAEMEDRIICOWT, HHICERTL ZE W,

S23: Control Package (2 ¥ b m— o8y 7 —3))

AERNA IR ER O 720 I IIRED FRICKIES 2 DTl l, 4 FRE2HAGDE
BHRONRy =V LTEMNT 2 2 L BHETT, MR TIE, kA aPERGIZEY &
T30, RRCIELTEDLIma vy br—A Xy r—URRAINTH S DI
DWTHNET, Hftoav e -y r =V HonBEITERICLTTL W ER-
WE T,

BEE SRR
ooy — b A E v X TS FEAR O #2525 « g 0 FAT %2 X 2 5 R & RFF 2T 4]

11


https://hbsp.harvard.edu/import/1460057

%5 10-14 #=
HHiHE  FRca L
S24: kiR
HWERNE BECCHBREITVE T,
FibiAH + RA]
PR REOL 2 F ¥ —NELTA AN v v a3 VERVIEY, BFEFA TB LT

72 E

12



