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ZLTHDINT-EEBOHRETT, RETRHAZELTEAN—FEhITTlER, ADTRY
AV MIEHEEI~12EORREFRLITVWET, 7L, EFENAEROS O ABTENIZE
BMOkA EENEEEL TWETOT, TORRTOZEBENLITZHOOTIEARL, Bl
THLANFERVWET,
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LI EERELET,
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-, PRERZZR L 4D 72561 ETHIOWRA L LET, REFOBMCEE
BRETODEBENBIL7AICIE. F—FRABELTERKRIOEDOMEZ LEXT, —H. BEA
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FELR-PMITRELET, Z0HAE. REFOLR—F180%, BEL K- FA20%D7 =
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EHY) FtA, HCETLRENARODEREZFMT2HDTY, ZORIE, BIFTTERIS L
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REDANFEMZTT /-0, TFX ML 2,000 A, MEIF AL LHURNELET,
BEEF 4> 74 T HF X MERATIEBE LTS,
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M1: Introduction

BIOX Y>3 v T, TOREDOHAZVRAEADT I AV MIOWTOESREITVNE
To ADIIXIAY MIREZECAZERFALZITIAEZEZ TCONILLWERETIEH Y FEA, F—
LXRHMBERND Z LIZBNIE, BT AEYRTIA Y N L TEBBRZERT 2LENEENTE
F9, TIEAZTARTIA T HT L FINCEETA v E2TRT A M DHTEEEADN
EOTLLEID AR VAT HIEIFEORR L, EFENICEDL IR D
TLEOIDe 2Dy a v TRADIRII AV FOFHHEZEZFICOVWTHRL TWEZE
ERS

M2: Leadership
OBOHTHROMAENEZCEBIN TV IFRRNBBERTH S — K- v 7 ET,
BERTRY -2 v TOERPBREZHFONY T—aviionWTnizost, HH#NRY
—X—=2y 7B (V—R =Yy TOREGO 8 ZERY —X—2 v THE) o, HERWY
FLWER (M- ) =&F—=2 v Y27 RU—=K—=y 7R E) 20T L &
T, BB EDEVRDZHRAY — K- v 7RO, MR TEHIEZELREVWEZ L - LB
LTLZE W, BHEZE T, BSABEDOY — K-y 7RERICEDE, BIADITENICE
BAE522Y)—X—2y 7TDEH (self-theory) ZERRT 2N &AL TWELEEET,
BENE>TWAITEZEOCIRVIESZ ZEZBLUTC, V-4 -y TORBEZEZTWEE
ER

M3: Team Management

EHRIEGZLZ2EADESEERELY XS, EHHL2VWET—LLEIOIZRAIEICAESZED
HNE, EATZOLIZRIZBFELHY £9, Oy a3 v TIIFICEROBE 2 fEET
ZRETHZDVV—TOEBARAEZFLICFVET, BER/I—FTIE, LATEREZ SHBLAD
2ANUEDPEF S T-FICHKET 2ME. IOICIESIAUENEZ S 7-FICHKET MBS VD
£, EFICE OO BAIFEFEICOVWTEGLET, 2O LT, EHOKYILH & X DFRFE
B2 N—TRAF I 20FER. T LTI EIERBAORICEEZENT F—L~
FYAVEIDEZFICOVWTEVEY, BEEE T, T/ YA XREEZRTA2D, EHIC
BIHA2LYVRVWERODH Y AFICOVWTEITWVWEXT,

M4: Human Resource Development
HRMOEBZLHEEDLIDIC, AR ELETIAMEETCHIEAHY £IH, Dty s
v TCIFBREIC B 1T 2B (Human Resource Development : HRD) ICESARY £9, EFN
IZIE. EBOFRTITONLER - FEOEAFGZHmEH L/ LT, OJTICRKINSIBERL LD
FEH MEOLS ICBADERZEBECEFERLE, SEIFLHBR - FUOONYI—Yarvex



EICHHBATYIICOVWTERBRLET, 7T—RATlE, REBEDBETHEDBEEIRIAITE
%ﬁ%t T aBERELZALOEAZERY EITEd, BREETIL. BRzEAL oEIC
PNEBEZ, BEREIMEEELB C. EHTHL L TEBZIEZ 2RBHBHHBLVIEXHIC
fnEd, T LT, %@E%@ttf tEFE BROBESR (ExZ7YUXER) . EFY
A B8, B\ EEEMTENDEICCW) B LW EBE B O RADEDR
¥ExX v UTHEOREL, EXoNBTREKRICOVWTERLET,

Mb5: Diversity

HEZXDET LD FAAERTRRICHBAONBD TS, £/, 7A—NLEA-HOD -
& BROMNOEELZITSHAR, BERRZFRIE LIS, ZErEhE. $50
EEEECAEBAR EOFBSMERFEUEICRL, ZHRARAMOFELREREZHET DX/
NW=T 4 2P A b (DM) BROONET, BETIE. FAN—IT AV TL—
3VEVDIT Y TORKDOEITHAROMEZREE X T, AMOLEREDBEICHER/ X7 + —
RV RHREHKES DRI OVWTHE L X9, 7R TIE, BEAOPEFIEICE VTSR
A&#%%ﬁéﬂé?—A?f@#—z%%vr ZRRIEANALA D IR HHEBOTRT A D
BHE#LIICOWTERLET, BREZ TR, AEHEVW Y a7 FE2AVT, o
$T%ﬁ@ﬁmﬁ@%v%hotﬂAﬁAﬁﬁétbumgibi»—w%%zﬁﬁ%g@@
MICTOWTERE T,

M6: Motivation & Incentive

=K =2y THICHLINOBOKRERPE Y INEFR— 3 VimTI, £720 ADEFR—
aVICBEICEOLLZDON, BBcL 214wy T 47 - Y RFLTT, ModulebTld, Thn
DREDOERICOVWTEITVWEET, AZBE0LHZIFICBLNTWEDITTIEHY £
Ao LDLEESREDA Vv T4 THREEORIAN - FREANITENICHEE T 20LEET
TL. ZZICIEBEORFICHOI-Z2RTHRNDY £9, BETIE. BABOREERICAIL
Eﬁ%ﬁ%é#bﬂ?ﬁ?t%@%yt/T47'VXTA@AUI—VE/K\%ﬂ%ﬂ@
VAT LDBAFHAIIDOWTHRL F T, 7—RTld, EEFMICE L TRFFOERY A EIT
ST-BHICHRN, TDORY Y I OMBEAOBOAIRERZKRTLET, —H. BEEZIZOBD
ARVAD B, ADEFR—=avDRREEBRDER, H2VWIIEEROBEAEHE TH D X
HZXLDLRREICOWTER TS E2BIELET,

M7: Employment Relations
B <AL BN EBRIDONTD=— AW EZERILT 2H T, BERAFEBCHBEEBOZHRIIEA
TWET, TNTNOZ—IXFKREEZLIBRICEZICRZ DN, BRI2ERATE. ER281
TEREZ MR E DRRMEZRIRT 2T TREBICIEMHL DD, REENERT 2ERPES O
AFDETORIERZRAMET 52 & TT, FRTIE. TEIZTLERATERERCHBHIER.
REOEEICAL URBAIEAR— P74 UFEVWIEBXHEBRDOEEICOVWTHRL £
? =TI, FEEEDORECR—FHER—EEL VWOBRICL LT, EDLDICRIE
ERFR—b7xUFZREALIZOL WD, A F>Or—XEAVWTKRETLET, BRES T
&, BERERERCHBEEROZHRICZEERNICED S7-DICHELR, LHALLIELIEREZ LN



DHEHEEE CHBBOMDLENZN (e LLERZNICHTZINGL, LWhidEHI»NE S
IR 20T FLCREFLET,

M8: Strategic HRM

HRMZ1T O RIS EL Z &3, BRERRBCEAOHE - BMOF-EZ B A ASZBERDIL
HEEA%Z, STHBROPTROIT T IETY, £ LT, BRABRABHEROMICIHEDR
ZEHELDHIET RoONTBENORELHRZFIEHETIENTEES, REREY 2L
TlE. ABYVRTLERRER E DBEE. ABYVRTLZBRT 24 BEREIOBEESICDL
THRLES, 7T—RAEFHKEST V=TV V%Y EIf, EAREEBIESE
CICABEENED LS ICEBYICEMTE AN OVWTHRITLET, BEEDT TlE, BigE
ANEEEEDEAUDLIDOFE LTERLY b2 P XY MEELET, BIEOTLLEEE
ARICHEFEMICEMT 2 F — R PP a v EREL, ZORI Y avICSAIbLWENESE
L. BMBEHREBETEZ2EAEEDLSICTHA VT Dh, [EF] REAEREHICEEL. YV
V= REERMICED T HZEICE, EQLIBAXY Yy bETAY Y FHHBZDH, LW DOH
DEFEEHITNV—TTARNyrav L ET,

[EEXYT > 2—IL)

Week 1 (8/10)

S1: Introduction 8 : fREE - TE

EEAR BRTEm - ANERBEEROERICOVWTEBESRLE T, S UbITEBICHSITEA
DIYATVAY MlE, bOPEEVSTMOEERDOTATA L FEMREDL S ICELZD
M AT —EADTRI AV MIBL, £V TRICBRIRELRDONICOVWTERE
UTTHEELET, 700 ADTXVAVPDONRZEA L (BEEANAEZR) PEBRZERES &
EBHIT, BEEDELDITBY EL>TELZONMIOVWTHERLET,

DEXE C BRE F2E, FI3E, FIE, BRBE v 1AV bOL—YZRBK (p.28)
FHEE FICHhY FEA EmXEEGHA TR LT

S2: LY F v — (Leadership) B : ARER

BEAR: [V—Z— v 7eF0sfcW{ih] EVWSBNICERZEZRL V-4 — v T %
EDLABDBRZDHLODONY T -3 ZFITBAL. TOLET, EREBBEBINTELEX
) =KX=y THRROF N B, RENGEZA/EBREBNLET,

MEHR  BRE BL1E, Fl2E, Fl13&

FERE  FR2EICEBHINTWEIERICAZ TR Ak [Py o] i 3D0DK
ICOVWTEDDEZRZFEHTHLTLEI W RHEIFRETT. FuXETOKTE) ,

Week 2 (8/17)



S1: ¥ — X9t (Leadership) 383 : JREB

FEANEA : Mann Gulch & Stom King Mountain@2 2D —ZH 5 1) =X —=H'E X5 N ZH/EFP
BE, FEREBIC)—Z— v THLYRVERICOADN D RICOVWTERET,

7 — Xt Fire at Mann Gulch (HBS CASE#304089) , Storm King Mountain (HBS CASE#3040
46) U v o %n -2y I TCEAREETT (https://hbsp.harvard.edu/import/119157

4

FRILAR— FRE L AH2OOERZRILIZDOTLLIN?2.2D0DT—ADY =KX=y

7 (Mannltad K v 2 & StormKinglud 75 v as v arA) #EEL T, HOoDFAAY —K
— ¢ LTDERKRTH>7TL L ID 73 BEHEBLEABIE, v v 74D [TOFITENRE R

N VS @BIC, BEPARZRELRDY LI T-Oh, —HFTFy Yo [FEAXKITD

Nl EVWSMREEHRLIOTL £ D%

S2: HEEE (Leadership) 18 : AREB

BEANR D V-2 TICELIEIABEORR. Z L CRALERICEITD LA LE
i@ (lay theory) EWHEBZ HFZFHEMYIC, BSABED (BEBICTHN, BRI

n) EE32Y—K%—>v70ER (self—theory) HEEELLTHEOVET, E%b“t ST
2T ROICIRVIESD 2 E2BL T, NEDZRTIEARL, BIABBICE>TT V¥ aF
TN [V —=Z—=2y 78] L3 Eh, %zf%%uiﬁo

EHIRE  FICHY FEA

S LIFr— (Team Management) 18 : fRER

BEAR B, —ATIERARER L&, EMEFRT A LICL>TRHRLEIFE 2 L
ﬁf%i?o%ﬁ\%ﬂK§MT6:&TﬁtEm\—Aﬁmﬁﬁbﬁbiﬁﬁﬁ%uﬁﬁb
TLESZEHHYET, —ATIHREBLERL, AADEFYICHBORRZAIFEFELE L
IWEAEY)OICEZTCWEET, AT, ZDL S RMBELARBET I b THE, F—L
ELT 4T DEZFICOVWTHERLET,

WFEHR ¢ BEE F10E

FERE  FICHY FEA DENXBERATETLESTN

Week 3 (8/24)

S1: — 24 # (Team Management) B3 : fRER

/47— X = Group Process in the Challenger Launch Decision (A)(B)(C)(D) (HBS CASE#60306
8, 603070, 603072, 603073) U > o %na—Rx/y 7 IZTEAREE T (https://hbsp.harvard.

edu/import/1191574 )

LA FREL1I86FIADT LEREZRYECRAIE, E0LSHBbn7cs7m B0
FITH?ENDTN—TOEBRETOCRICEDL S BEELAEZ-OTLLIN?2a.0Y
—RA RV —DHEIIE>TERXTCAHATCLEIN, 5®, TLEREAFEINTLE

T, BPORBAZTIFLTESI=HIC, ZL—TFIc@LTEDL w7 7a—Fa2E Y x4

M2 ZORFETIE. BBRICAZELEFITN?3. EREOTLEREOPY LY EBLT, ZOP




DEVDRBIREZICH ST EBRWVWETO? ELHLEDL D ITHE L TLNIE, RBRDKRN
BT ONT-RIEEED B 7o EBVWEITH?

S2: BHE®E (Team Management) 1B : fREB

HEND COBREBCREAOHMBICOVWTDHESEETo/%, FELT, TI/HHAX
ETWET, PLUYTZvIRALTERATELWZVLWEBWET, T/H T4 X%k, EROIE
ViRY # LA 7L —7OREREDHBICOVWTEITWEEXT,

FHHRE  FIIHY FHA X EFHATETLIZET N

S3: L2 F ¥ — (Human Resource Development) B RER
BEAR  EAORRY»HEBICH IT2FBEERANAGKRRIC OGN 2 F v ) 7@ICDOVWTEHE
RELTWEET, %H%’E‘&@W%’Cd)”“ﬁ@/\UI TarvEETBMAL. %ﬂ%ﬂ D2LNTD
BEAMNABEZ ACEERBRPEACOVWTRFELET, AT, F¥UTEVLHIEREZEAN
L. FEOHEZ LY RNAGEEAN DA TLEET,

DB  BRIE BIE, Fo U THE ¥y UTEEC (pp. 246-251) . SENHED £l
5. B8E
EHIREFICHY FHA wEXEEFATERETZET W

Week 4 (8/31)
S1: ¥ — X4t (Human Resource Development) B2 : fREE
DEXER C BRE FIE
J—X  HRMmZE
—BEY R AL E1—:2023WIN] Dpp.94-110IcBEInTWET DT, FETAFLTL
7= U
EpTLR— FEBEE  BAMZICHE LT, 2010FE0REFREE. 7TX -\ BEODEAZIZILH
ELTBRARBEDEAZBLIREBENMTIONI DI TIA, ZOEELZEXX-OH, [J
ALZ 4BV Z74#F] TV—X—HE7+0—7 v 7fsEs] [V—-—&—fRax] \ho7-—
DEHBETAT T LTLI, OBICEGTEREIND I LICR DB OREBNITE
B ZO—BOTATITLICE 2 TERINIZEEZIONDIDITTIHA, ZZICIFEDL S I
BERCAHDZILDNELTW=DOTL LI D, T—RZEHFELI-LT, [—EDTRT T
L] & [HEHOEEBNTH] OfEO2HRCAY Yy (BERCAHZXL) ZHRizRHYIC
AL TFEL,

S2: HEE®E (Human Resource Development) 8% : STE

HERNR T, EREINREEEZEC, 4175 L TEBZIRZ 2ABPHEHH L LI ZE

AFICDOWTBNLET, 2O LT, HABEICEIT2RNEHETE, UbIEEEDOF v
VTR I AT AY DB AICOWT, BEEEBEVCAETBOERNL, XBEET V7 —F
(F&) DERLAVALLIRYIEY £33, ZOLET, LIF¥—LIr—XDHTCRELNI-L
DBENT-AMEREE L DBENERT H/-OICHER I EITOVTFELET,



M XHER ¢ BE IO F6E

SRR BB TIEIBWTTD. HRTOMBET 5EEDREEDF v ) THFEICOVNTOH
BihT7rvar—hMI, 2377 EEL TS0 (https://forms.gle/q8k5fejPVZkyvgGKA )
BEPOT A XAy arvo@EMELEY, b, BAFETOARE, ZORWICEYT2H
LDORBREETETZ2OHEL WAL, K< DOEEDHEBZEMICEZLTLIEEINL,

S3: L2 F v — (Diversity) B : IREB

HEARAR  FAN=TAZ LTRANR=T 4 - IV AY FOERNAREZ ., L

M7+ =< REDBRICOVWTHRLET, [FANN=T 4 ZEDHTOVITIE, ZERA

P LHRBEER 2T TBAD O R Z2EMAHE LN, ZOERE L TEB/S 74—~ >~
=ED] REL, BHICEWIZZEATERVWERICOVWTEZTWLWEET,

DEXE  BRE FlE

FHFRE  FICHY FBA, BENBEFTATETLZE L,

BEXH : ZEXBO FI9E, SENMO F11&E

Week 5 (9/7)

S1: — 24 (Diversity) B : IREB

TR TF—LIR

> 24 (https://www.diamond.co.jp/magazine/059691216.html ) TEEAL T /Z& W

FEIL AR — FRE  ZBRABENCEPMIELN LR EF—LTRTIE, BRICT T v FARERCE

BLAWEERLG Y, —MBHNAEXFEIEIELRDE (DECEHLZDEHICHZD) PYATITF

DAV EDITHONTWET, OB TIEAT DL IBITRIAY FAXAILAREIREINT

WB D0, BEZDE S LRI AL MHARICAED DD, Hiathl DBmh oEmL TL

&V, HhE T, ZOPY A obbhh/-BEEOEMICEETZEL T EDLHRE

E/F'ﬁ BHLHYZIHhENS T EHERLTLLESY, BEOHEBAIY EIF200E L Wi5E
ClE. FAEERUADEBEREL. 1 22— 42330 EBEEBRENELARD S L KR—

I‘%VF&L’C<7‘:§L\O

S2: BHEE (Diversity) 1B 1 IE

HEAR DERIEVWIBTEILH D LH I, BUXAN=T 4 (KM ICHFEoNTELE
. A=y ay (GF) ( SoICEFRTIAT 4 (RFH) ICHENY, Zhoo
i) LZ’DL\’COD%*‘%?\’Piﬁ;%ﬁ*i’E/\,’GL\i?O ZNTIEAEM (equity) £IFZFHZFHALDT
L&D, BROFFHELIZIERDIDIIHELHAZE LT, BEDFEHL T TE2THRBETESZD
TL&IDe DEHIFAZREECHKITINIEIVDOTL £ 5D, ZERBEAL~ADSBIENLEHY
HlE. DEEOHRTKIST i;&fﬁﬁ'%@’é‘ L& Dhe DFHED EMBERICIZAE (fairness)
I HICIFERE (justice) D'dH Y., ZNLIEIRFUZECIEFIEREETERINETA. &
DEENLENS NI, A)P?‘i/ﬁ\ Lo TERYES, RAN=TAIZODVWTRLLERET S
7o, HBHALEE WO HARBEHOMBICESE, AEMICOVWTOIFITTEZFLERIC

DVWTKRETL £,




BEX L - 2O F£3E

ERE  FERBCLTE - RELNASEDL IR I EEINTZORNERE L UTNAERE L
P, FNFNICOWTAETEZZRETOVLDOTEEDHTELTLLEE L, BRIk FH
Ao

S3: L2 F ¥ — (Motivation & Incentive) 1 : ;TE

HEEANR BB OCYORRKICA vy T AT - YRATLDHD Z & &, BBORMRRECRE
EEBOHK (EFR—ay) ORICSL, BRABA vty T4 7 - AT LOFRANKD 5
NBHZEICODVWTHERLET, 2ZTWHIAYEYT A7 - Y RTLEIE, BEICL> TR
MICIRHEIND, BESEOHRMHEL., BMEAET 2700 AMHEOEEAZIEL T,

WXL ¢ BEE FTE, SEXMO F1E

BENH - HRE BLIE, SEHOQ F4E

SHFRE  BEETIERVTT A, ASFHECHEBMOMEEICOWTOMELRT 7 — M, &
5720 A L TLZE W (Chttps://forms.gle/9KATYx6xh4gUXXPM8 ) , #E&EEIH F ToEZE
DIEEIZOWT, BEPITENLET,

XKY/1I4FBRRABEEFERICLRVET

Week 6(9/21)
S1: 7 —Z4%# (Motivation & Inventive) 18 : ;TE
J—ZX:7A4 ¢t
[ZAVYEVYR - N=NR=FK - EVFXRX - LEa—] 2016F108 5, pp.14-26, FEHIEFZSE L
75\5’5 S TCERVWESIARDT, BET X2 HLET, BEEFALEBEXR VA —F LTS
o TDET, L/(—FUDZ’DODE%E'E/\U)K?J&)EH% LTL7=a 0y,
%E\ﬁl/d’f— PERRE : 1. CoFEFITIE. FHMBEEN4 DICENINTUWET QOR—VHE)
H L HRTT-ORMICZ OFmE F’”&é’( O 7EE. HEORRYEERA LE LW -T-BHDE
BICDEABTL & 2D ? ERIIBARE &EHISHERT/IZE 0,
2. = FREMRE (BASETIOHEHOREOHEM) ODANEEXETHDL LT, BT
BNEINFZEDBABTFHMI AT LEEAT 5720, ABOREECHEBICHLTEDL YA
BENTEITVETH? EFRIIERE & HICHERTLZI L,

S2: BHEE (Motivation & Inventive) B : fRER

BEAR ERTHRICPVTERLEBEINTCELETF R a vifROFLr L, TELD
DEWSDODBANLTWEET, /vy TA7 - VATLDNRN=FTIEAN=LENAHENE
FR= 3 VDRR. ZLTEFR=—a3vDT7 v 7RIV A RETDEA N X LDLERMEIC
DWTC, LI FvETL=TTaRhy>avaHBLTERLES,
WFEER ¢ BEE FLIE

HEIRE  FICHY FEA, DX ETA TR TLZI W



BEEXH - 2EXEO 28, £3E

S3: L2 F v — (Employment Relations) 8% : ;T&

BEAR ERIREE ICIRET 2ERFECHBEREIEI—DTIEHY A, REEITKD
DEMMZRICT 2DICIS L. MRBISERFECEBEREL, RALAOEEICAL TEHL
IELRITNIERY A, T I THEERTIE, RBLEEABCPASERZ LIZLIEFED . 37K
FEZWRICLIZERAHEICOWT, ZOBECERDOERZBN LI LT, TNUANDER
HE% EORICRE S 2 DAEBOBERM KT D DAICOWTRHL £, B1THH
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