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Guidelines for Preparing Sessions
10H1H(+) 13:20~18:30 (74T X THES04H(=)

1. SCMD#EHE A

(1) FRNFETe SOk

DMS®D1, 2, 9%

Magretta, The Power of Virtual Integration: An Interview with Dell Computer’s Michael Dell,
Harvard Business Review.

MBS, Y774 Fx2—2 « v XA M AU RT y 7RRET HLI0E, I RN
eV

2. Tk RO ERE
R CTHEN I L 9,

3. +—EAOM

(1) FAIHETeSCHR

Bitran and Lojo, A Framework for Analyzing Service Operations.

(2) r—A®D57H7 : Benihana of Tokyo

45 A e

1. Compare the operating figures of a typical restaurant with those of Benihana based on the
following factors: food and beverage costs, payroll, and rent. What do you think enables
Benihana to be more competitive than the typical restaurant? For example, what are the
reasons for lower food cost at Benihana than at a typical restaurant?

2. What is the Benihana’s “service concept”?

3. Analyze the production system at Benihana. Based on your analysis, explain the design
choices that facilitate the serving of a meal in less than an hour.



10A8H(E) 13:20~18:30 (7 H T I THES04%(=R)

4. Faw R5H

(1) FRNFETe 3Tk

Matsuo, Teaching Note on Process Analysis.

(2) 7r—AD534T : Donner Company (Group Write-up Case)

5 HiTRAE:

1. Make sure that the description on inventory turn in page 2 of “Process Analysis”
corresponds to Exhibits 1a and 1b (to be handed out). This will be reviewed in class.

2.  What is the annual cost of inventory?

3. What are the annual costs of reworking and scrapping?

4. What is the utilization rate of each operation in Exhibit 2. Assume that 160 hours were
available in the September. Which operations in Exhibit 2 is the bottleneck?

5. Think what Exhibit 4 reveals.

6. What specific actions should Mr. Plummer take to solve these problems?

5. TEREE L L Supply ChainDakat

(1) FATZHETe STHR

DMS®™3, 8%

(2) r—ADHT : DMSOSEDHMF| : b =2 — L h « Xy — R

S B e

A1 fEE L Y — 2 ORBED R D,

M2 PEE. PESL. T A T = — 2 ORI,

M3 R L —E ADMBEOMI R LA EHIE R L, T b 27t X,

6. 7/XVLILVEEFEDSCM

(1) FaTiHEde STk

DMS?D5%

Ferdows, Rapid-Fire Fulfillment, HBR.



10A15H (+) 13:20~18:30 (T HF I 7THES04%(=)

7. P—EREHE LR

(1) FRNHETe SOk

Heskett et al., Putting the Service-Profit Chain to Work, HBR.

Haskett, Sasser, Jr., and Hart, Developing a Vision of Business and Focusing and Positioning the

Service.

(2) 77— A®53HT : Shouldice Hospital Limited

45 Al AR

1. How successful is the Shouldice hospital? Compare its cost of delivering services to that of its
competitor's. How do you explain this cost differential?

2. What are the reasons for huge patient backlog in the system? What short term and long term
measures would you recommend to reduce the patient backlog in the system. Support your
analysis.

3. How would you implement the changes you propose?

8. WETH LAEFHE

(1) FRNHELeSCHR

DMSD 7

Fisher, Hammond, Obermeyer, and Raman, Making Supply Meet Demand in an Uncertain
World, HBR.

Cohen, Ho, and Matsuo, Operations Planning in the Presence of Innovation Diffusion Dynamics,
Chapter 10 in New Innovative Diffusion Models, edited by V. Mahajan and J. Wind. 2000.

(2) 77— AD534T : Sports Obermeyer, Ltd.

45 A A

1. Using the sample data given in Exhibit 10, make a recommendation for how many units of

each style Wally Obermeyer should order during the initial phase of production. Assume

that all ten styles in the sample problem are made in Hong Kong, and that Obermeyer’s

initial production commitment must be at least 10,000 units.

What operational changes would you recommend to Wally to improve performance?

3. How should Obermeyer management think (both short-term and long-term) about sourcing

in Hong Kong versus China?

9. ERREHYIREE

(1) EFRMCHede sk

DMS®4, 63%, McMillan, TFi&iF %~ FU—27 Zfk< 5, Chapter 13 ((JFEFs &1 « RE{E
AR RREHRRE O 7 — A PR, A ZER]. 1995)

(2) 7 —ADGHT : DMSDATEDES] - SU Z (A)

FrHTaRE:

E 1 D ATD T 1 7T ABRI-OxG & LTS RIBEOIRAH 22 LKL 22120 ITDT
0 s 7 AOERT BT E ST X,

M2 NTDF v 7T AOFATIINY FHENTED X 9 73 i L EEEA A U S 125D,
KESED SRR 703,

RS N TOEEE LT INTDT 0 7T L% EIRZIDDON, IR EEIEZEZ DD,

N



10A22H (&) 13:20~18:30  (AfE306& 7 4T I T HES048(E=)

10. ¥RATAFEIT 4

(1) FRNHETe SOk

Hau L. Lee, Don't Tweak Your Supply Chain - Rethink It End to End, HBR.

(2) -r—AD453H7 : Cradle-to-Cradle Design at Herman Miller

5 HiTRAE:

1. Should Herman Miller use PVVC or TPU in the Mirra Chair arm pad?

2.  What is your assessment of how Herman Miller implemented the C2C protocol?
3. Why did Herman Miller undertake this strategic environmental initiative?

11. =& B—Ta v

(1) FANZHELSCHR

Cohen, Agrawal, and Agrawal, Winning in the Aftermarket, HBR.

(2) 7r—AD534T : IBM After-Sales Service

45 A AR

1. What is your evaluation of the current structure and operation of IBM’s after-sales service
organization? What is your evaluation of the programs that have been implemented by Steve
Ward?

2. Evaluate the proposals outlined by Steve Ward at the end of the case. Which should be
implemented, how, and why?

3. What are the key success factors for IBM’s after-sales service organization? What are the
key levers IBM management has available to provide superior customer service?

12. Za—% Y —pFEEDSCM

(1) FRMZHELe SCHER

Takeda and Matsuo, ECR: a “fresh’ look from Japan, ECR Journal, Vol. 2, No. 2, 2002.

Matsuo and Ogawa, Innovating Innovation: the Case of 7-11 Japan, International Commerce
Review: ECR Journal, Vol. 7, No. 2, 2007, 104-114



10A29H (£) 13:20~18:30 (T HF X 7THES04#(=)

13. B2C Retailing

(1) FRNHELSCHR

DMS®10, 117

Hallowell, Virtuous Cycles: Improving Service and Lowering Costs in E-Commerce
(2) 77— AD%Hr : Yihaodian - — 5

S Al

1.

2.

3.

Should The Store use a centralized or decentralized model in managing multiple distribution
centers?

Should the product line be broad or focused on categories where The Store had a competitive
advantage?

Should The Store use outsourced package carriers or create their own delivery fleet that would
allow them to make deliveries directly to a customer's home?

14, EBEEEEL EURATVRAT A

(1) FRMCHETeSCHR

Narayanan and Raman, Aligning Incentives in Supply Chains, HBR.
(2) 77— A®D434r : Supply Chain Close-up: The Video Vault

E il

1. Is there room for both an independent video rental store such as Video Vault and a large chain such as
Blockbuster in this market?

2. If you were managing Video Vault, how many copies of Heist, I.A., and Zoolander would you stock?

3. Why does Video Vault differ from Blockbuster in the number of copies of movies it stocks? Would a
studio that owns the title to the movie be indifferent between the stocking policies of Video Vault and
Blockbuster?

4. What is revenue sharing? What impact will it have on the number of copies stocked by Video Vault, its
profits, and on the profits of studios?

5. What is the role of Rentrak? Should Video Vault sign up with Rentrak?

15. F_L—va VRS E U X7 EH

(1) FRNHETe SOk

Hayes and Upton, Operations-based Strategy.

Tang, Robust Strategies for Mitigating Supply Chain Disruptions, International Journal of

Logistics: Research and Applications, 2006.

BADFr—ZALA— sORHEAR (1H28H)
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Course Schedule

Date # Topics Assignment and Case
10A1H(E) 13:20~18:30 (T HT I TEES04#(=R)

1. SCM®D A DMS 1, 2, 97

2. Ta RO O FEE =

3. P—EAOM Benihana

10H8H (1) 13:20~18:30 (7 I T I 7THES04%=)

4, Tt A5OHT

Donner Company (Group Write-up)

5. (EEEPE L SCORKE DMS3,8%, bt =2—L | « /Ny — K
6. T /NLIPEZEDSCM DMS 5%

10H15H (£) 13:20~18:30 (745 I 7HE504# =)

7. P—v R IE & ERE Shouldice Hospital

8. W T & AEpERTE DMS 7%, Sports Obermeyer,

9. ERIRHITEHE DMS 4, 6%, /NU 7
10A22H(£)  13:20~18:30 (AfEH306& 74T I T HHS048=)

10. Y A7 A4SV T ¢ Herman Miller

11. =t A E—T a3 IBM

12. Z'a—H4 Y —FEFEDSCM TS

10A29H (1)  13:20~18:30 (7 HF I 7 EE504%(=X)

13. B2C Retailing DMS10, 113, Yihaodian - —75J5
14, SEEEL EO R AT AT A Video Vault

15. A L— g VERIg L ) R 7 L 7%

1A28H BADFr—ALR— MNEHHBIR
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Operations Management

Recommended Books

M. Amram and N. Kulatilaka, Real Options: Managing Strategic Investment in an Uncertain
World, Harvard Business School Press, 1999.

R. Anupindi, S. Chopra, S.D. Deshmukh, J.A. Van Mieghem, and E. Zemel, Managing Business

Process Flows, Prentice-Hall, Inc., 1999.

C.A. Bartlett and S, Ghoshal, Managing Across Boarders, Harvard Business School Press, 1998.

S.L. Beckman and D.B. Rosenfield, Operations Strateqgy: Competing in the 21st Century,
McGraw-Hill/lrwin, 2008.

J. Blackburn, ed., Time-Based Competition: The Next Battleground in American Manufacturing,
Richard D. Irwin, 1991.

E.S. Buffa, Meeting the Competitive Challenge: Manufacturing Strategy for U.S. Companies,
Irwin, 1984.

G. Cachon and C. Terwiesch, Matching Supply with Demand, McGraw-Hill, 2006.

J. Cagan and C.M. Vogel, Creating Breakthrough Products, Prentice Hall, 2002.

J. Carlzon, Moments of Truth, HarperCollins Publisher, 1989

R.B. Chase and N.J. Aquilano, Production and Operations Management, Irwin, 1995

S. Chopra and Meindl, Supply Chain Management, Prentice-Hall, Inc., 2001.

K.B. Clark and T. Fujimoto, Product Development Performance: Strategy, Organization, and
Management in the World Auto Industry, Harvard Business School Press, 1991.

S.S. Cohen and J. Zysman, Why Manufacturing Matters: The Myths of the Post-Industrial
Society, Basic Books, 1987.

P.B. Crosby, Quality is Free, McGraw-Hill, 1979.

T. H. Davenport, Process Innovation: Reengineering Work Through Information Technology,
Harvard Business School Press, 1993.

A.G. de Kok and S.C. Graves, Supply Chain Management: Design, Coordination and Operation,
Elsvier, 2003.
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W.E. Deming, Out of Crisis, Massachusetts Institute of Technology, Center for Advanced
Engineering Study, 1986.

G.D. Eppen and F.J. Gould, Introductory Management Science, Prentice-Hall, Inc., 1984.

The Ernest & Young Guide to Total Cost Management, John Wiley & Sons, 1992.

Fine, C. H., Clock Speed, Perseus Books, 1998.

J.A. Fitzsimmons and M.J. Fitzsimmons, Service Management for Competitive Advantage,
McGraw-Hill, Inc., 1994,

M.T. Flaherty, Global Operations Management, McGraw-Hill, Inc., 1996.

T. Fujimoto, The Evolution of a Manufacturing System at Toyota, Oxford University Press,
1999.

V.K. Fung, W.K. Fung, and Y. Wind, Competing in a Flat World, Wharton School Publishing,
2008.

J. L Gattorna, Strategic Supply Chain Alignment, Gower Publishing, 1998

J. L. Gattorna, Gower Handbook of Supply Chain Management, Gower Publishing, 2003.

D.A. Garvin, Managing Quality, The Free Press, 1988.

J. Geunes, P.M. Pardalos and H.E. Romeijn (Eds.), Supply Chain Management: Models,
Applications, and Research Directions, Kulwer Academic Publishers, 2002.

P. Ghemawat, Strategy and the Business Landscape, Addison-Wesley, 1999.

E.M. Goldratt and J. Cox, The Goal, North River Press, Inc., 1984.

S.C. Graves, A.H.G. Rinnooy Kan and P.H. Zipkin (Eds.), Logistics of Production and Inventory,
North-Holland, 1993.

K. Grichnik and C. Winkler, Make or Break, McGraw-Hill, 2008.

R.W. Hall, Zero Inventories, Dow Jones-Irwin, 1983

M. Hammer and J. Champy, Reengineering the Corporation: A Manifesto for Business
Revolution, Harper Business, 1993.

R.L. Harmon and L.D. Peterson, Reinventing the Factory, The Free Press, 1990.

H.J. Harrington, Business Process Improvement, McGraw-Hill, 1991.
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A. Harrison and R. van Hoek, Logistics Management and Strategy, Prentice Hall, 2002.

T.P. Harrison, H.L. Lee and J.L. Neale (eds), The Practice of Supply Chain Management,
Kulwer Academic Publishing, 2003.

A.C. Hax and N.S. Majluf, The Strateqy Concept and Process, Prentice Hall, 1991.

R.H. Hayes, G.P. Pisano and D.M. Upton, Strategic Operations, The Free Press, 1996.

R.H. Hayes, G.P. Pisano, D.M. Upton and S.C. Wheelwright, Operations, Strategy, and
Technology: Pursuing the Competitive Edge, John Wiley & Sons, Inc., 2005.

R.H. Hayes and S.C. Wheelwright, Restoring Our Competitive Edge, John Wiley & Sons, 1984.

R.H. Hayes, S.C. Wheelwright, and K.B. Clark, Dynamic Manufacturing, The Free Press, 1988.

J.L. Heskett, W.E. Sasser and C.W.L. Hart, Service Breakthroughs, The Free Press, 1990.

T. Hill, Manufacturing Strategy: Text and Cases, Palgrave, 2000.

W.J. Hopp, Supply Chain Science, McGraw-Hill/Irwin, 2008.

W.J. Hopp and M.L. Spearman, Factory Physics, McGraw-Hill, 2008

M. Imai, Kaizen, Random House,1986.

K. Ishikawa, What is Total Quality Control? - the Japanese Way, Prentice Hall, 1985.

J.M. Juran, Juran on Planning for Quality, The Free Press, 1988.

H.J. Johansson et al., Business Process Reengineering, John Wiley & Sons, 1993.

T.H. Johnson and R.S. Kaplan, Relevance Lost: The Rise and Fall of Management Accounting,
Harvard Business School Press, 1987.

J.M. Juran ed., Quality Control Handbook, McGraw-Hill, 1979.

K. Kogan and C.S. Tapiero, Supply Chain Games: Operations Management and Risk Valuation,

Springer, 2010.

J.K. Liker, The Toyota Way, McGraw-Hill, 2004.

C. Lovelock, Services Marketing, Prentice Hall, 2001.

G.S. Lynch, Single Point of Failure, John Wiley & Sons, 2009.
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V. Mahajan, E. Muller, and Y. Wind, New-Product Diffusion Models, Kluwer Academic
Publishers, 2000.

S. Makridakis and S.C. Wheelwright, Forecasting Methods for Management, Wiley, 1989.

G.A. Moore, Living on the Fault Line, Harper Business, 2000.

Y. Monden, Toyota Production System: Practical Approach to Production Management,
Industrial Engineering and Management Press, 1983.
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of Logistics Management, 1993.

J. Orlicky, Material Requirements Planning, McGraw-Hill, 1975.
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F.F. Reichheld, The Lovyalty Effect, Harvard Business School Press, 1996.
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R.W. Schmenner, Plant and Service Tours in Operations Management, Macmillan Publishing
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R. Schonberger, World Class Manufacturing, The Free Press, 1986.

R. Schonberger, World Class Manufacturing Casebook, The Free Press, 1987.

D. Seifert, Collaborative Planning, Forecasting, and Replenishment, AMACOM, 2003.
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J.F. Shapiro, Modeling the Supply Chain, Duxbury, 2001.
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Y. Sheffi, The Resilient Enterprise, The MIT Press, 2005.

S. Shingo, A Revolution in Manufacturing: The SMED System, Tokyo: Japan Management
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