B

ABM

ABC ABM
ABC ABM
ABC ABM

NTT




40000

45000

30000
105000

86000



ICECREAM ICECREAM *
Normal SPECIAL

86000 (43 ) 45000 (45 )
40000 (20 ) 30000 (30 )

C )

105000 40000 30000
4 3 60000 45000



S—

86,000 (43)* 45,000 (45)
40,000 (20) 30,000 (30)
60,000 (30) 45,000 (45)

186,000 (93) 120,000 (120)

ABC




ABC(Activity-Based Costing: )
Activity Based Costing
ABC

40,000
15,000 30,000 20,000



ABC

. B ——
ICECREAM ICECREAM
Normal * SPECIAL *
86000 (43 ) 45000 (45 )
40000 (20 ) 30000 (30 )
( ) ( )
A /v 1

105,000




45 30

15,000 45 30
15,000 9,000
6,000
ABC

ABC

86,000 (43)* 45,000 (45)

40,000 (20) 30,000 (30)

48,000%*(24) 57,000*%**(57)
174,000 (87) 132,000 (132)
* 1

** 17,500+9,000+16,500+5000 = 48,000
*** 22,500+6,000+13,500+15,000 = 57,000

ABC

1 1 100
1 130 5



ABC 1
100 130 100 130
93 120 87 132
7 10 13 A2
ABC

ABC
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Activity Based Costing
ABM
Management

ABC
ABC

NTT

ABC

ABC 1994 55
ABC
ABC
ABM Activity Based Management
Activity Based
ABC
ABM
ABB(Activity Based Budgeting)
ABC
ABC
2 ABC
9
NTT

NTT

ABC



2000

122-123

1999

1994

51



