2016 4 JE
FFR2ER BRI RE wiilll (RPR2ERE)

FEXRJILIRI AV MSHRER) TR

BEMH YRy X MSHgE (e ARFEBRH) 2 #ifz
HEE TSGR 1]/

BEH  4H2H. 9H. 16 H, 23 H. 30 H. 2% 13 20 45~18 If 30 4y

G ANHEX v 38R

L BEDT—VLBIE

N—=N—FD MBA 7’0 77 L Tl, 1 FERVBBEFHOA L Z->TE D FIRELH I 2 £
WCHEZINE T, 20 2 FERE—-DMERIH2Y General Management TL 7z, Z DifizEik
ZOMPRREZITEDTL I,

General Management @ General (&, ¥ TH ALK TS, NPO TH NGO T, K
¥THLP/IMBETH, BLZFHBOHZ E2A%5 EZTHHEHT S Management OAE &
WO ERTIEH D FRA, 25 5DEKRICIE, Generic &) HENMEIGLET, T/ D F
YA v b %S Operations § Marketing, 77 +D <% X > F%# 9 Finance % Control,
ErDOexP A &S HRM $ OB, 6D 1 FERMED a 7RIHZTED 948, %2

IR 2 v ) H72 D DS General DARMDEIR T, #itH H DIKBELIR C 7 5 51T 1L
ERCARZE I ENE AL I 4 DIRBELS R T Filk e KMt 2 iRk 5 LIZIR S 2T,
% 212 General Management [EH ORE. Integration 238 & SN 5 DT,

John Kotter &, X® 3 5T General Management % &% L 3, E{THIPHASH—IkEE % i@
ATV 0, HISEEZE-> TV, 2 bR — LT3 EZAMMBT 22 L ATRERIZE
B AL = a v ERIRLTWED, 32Lb 4 T A%6, 21’ General Management
EVIDITY, HZE L TIHEED 100 EM12H8A 257026, JOERLZMIT LI IC
Buvfd,

General Management & \»9) FIHZHET 25 HICIE, #FH 7% General Managers % #
L7V EWHFACDH 5 Z LIFHEPLTTD, Z2HUEH FTHHVITBE LA, TRTDOZIH
D% General Managers IZ[JW T W5 HIFTIE%R\WTL £ 9 L. General Managers %z H$5 7
NELEV)DITITHHY XA, ZNZKAD T General Management & %) BHH % H
BT 200F, b 23% L { General Managers IZFHilli S 1L 23251205 £ W HFERH 5006



T

General Management O KDIH W 1Z, MBA HEH%#%1F 3 A&E%., CEO IcfiEEn 3
General Managers O FIC—EESETAZ EVHIFICHD T, V2 EZL L, 20 E

FEHR L TR HADPHOHNICAD 2 2 LB L H D FHAGHE S N 2380 6 %
I 27200 Th <, FHETT 20352 K PR L Twuud, M) X230 Iicis 2 &4 < fif
DEAEHEZ T ECHMICEAT 21379, 202 General Management &\ BHH®
FEBELE>TLIOVTLE), HIABZDOL D TIORHZEZHL TRV,

IH)FELEEBICHE I A2 0b LnEHAD, N—"—=F T3 General Management (3%
25D oL BHEEL WEINLFIHTT, Bl%IC General Managers D7 8512 7w A% i
T & T General Managers OG0 MR Z 200 %[9 £ 521X, BARDIT L L KE LR
8O D ET, COREZFENDBZ 2L, BALEREREWH2HQTEE L,

MFIEIN == FIZRWHRRH D 9, ZREZHEH 20 P Tz, TRAD
MBA; %> TW3 L W) HTYT, ZNBH 206, T TREIIORHEZAY ¥ 27 LDIkHE
WWEE, iz A ET&RmICAZ LI BHNA 7T 7 —F2R5 2L TELHITTT,
30 1R, 40 OB 22 N1 b 2 HMCHR S NS HEZ 7 VITHE» TR, ZOFRHER
F—AREEE OISR £ 9, 2011 EER S X, 2O RBICE WAL B 7.
WEREEIBEALE L, 2012 FED51F, S 6ICHEOHEEZFHD 2 L 5 ICHNAREM D
EMLTWET,

IT, 22 FTlE General Management DAED T Z SIS L TAHAE LD, Iz d
IPLTAT Iy ZICHEE L AXEEZDUTICHRMHLTEBEET, BEHBHL TLEZ W,

REE M. WRRERI DRI Kk > T, MORIE2HEBT 5, 7¥EN, (HLEHORMNLRTHMME2
DL —JT, 2N ) ELTE P THOTH S, 7¢ Lo’ 1 kHE2BZ 2 REFEE b Ll
tHEMHAMOBHEZE L (K, SPRACEEOHE LS >TH, MH & v ) EH I ahhn
THEZT 20U DHEIICZ>Tw 5,

EIAD, FEPENT B OoNT, BEEFELICL THEDOR L SIEEXERIEHICER
5%, HIRNICE 21X, GFLEFRZNZTNORBEZIATNINZILHENTOTH 5,
FRNBVE ZRELLOLCE, RV Ry 7PN TRICA 2200105, Rt F23H S
FEO2DET, IS EBETHENRDLLTHELE > Thv, COFOHERTHKORNZ
RELICT 2 EZAETESDIE, B¥EOKBIZILEEF-TLEY,

#h# (efficiency) &, REITEZRAT HHEBMHED > T RO TR (effectiveness) 12
LENED D, 2O TFEDRE ) ) MARERE C Z 23, FIHA Dd 9 General Management



IZIED 5%\, 299 General Management BSERNICZ$ 5 2 & 2ERT 2D,
ZLTZNnzBH 5 General Manager (ZI3Aa[7 2 HHDI KD 5105 DH, Z OFDHA
fAZRIKT 2 L 2210, COMBROHE RN ZHELH 5,

General Management #HE X, KRETEY 2R « 27 — )L O WHATL %2 7 U B 7 78
HESoTIwv, HHNTIZEFEOE L General Manager #., MBA 71 7' ADHERD &
T 2 HHZ2 CERCHBELADTHD, 2HICIBEHE TS 7 L2 ET LIHD, RS
D77 AL+ bIv2IcHEY, General Manager ICEHINTWVRE, 7 XY HDELEKNRE
EEETLES-oTHBI TRV,

& ZADHATIX, General Management [3BIHARDE &I & & F > T %, General
Manager I3 DfiziHbE 20 TiRAC, HHEZRIEN L TEMRB ¢, £ttHIC
AR YALTHY BBE LR TV AL I ERERT B, 29 0o MEOHEEH
ESET, HARERIEOBEZNHIL L) LED TS 6 THS, 1, EHETE
MOMTA—N=F v 72 EXINCERT 2 2 L2 X > THERO Wi 2B 29 &) RO
77 —FIIh->TE) ., BTED General Manager Z < Z &1 X > THM R 2 EH D5
EEMAL L) LT PRERD T 70 —F LIFFNHZRL TV 5

Z0E W, HATREECKM ZHIE T 2MBEBEZ LRI N2 —Ury— LIPS LD
H B H, AKD General Manager DEKA 6 T9UL I NIFFAFRTH %, General Manager 13,
PEREMICIZ B < FTHIA O WMB#F £ R Business Unit OFEZD I L ThH D | FHIEHL
AL, BIR 2P RERMEORESZNICHE YT S, Aoy v a VICY
Manager (#hH) 7=t Zdia, MHEOFEhi 2R 2 1L 2 MR 2 H 1 2 g 2 5 A
3 K5 72 ¥ B 2% General Manager & Stz TdH L,

Z IR TAMKINZ: General Manager fREimSHAMBEDOMTHHHF IR >TE R, 3
S HBE, HAZBERT, S8, Vo—twozHAZNRET 2 0ER, BEZOHRZ Mt
BT 2000 fERTRICA—RL—F » 2= N—v T4 BRI L L, ZhUE, e ru—
WYX= 3 v L CTRED KB - R Z R TI2 L e0i> T, HAREDIERD 7 71
—F TRDEOEEZIMZAL 2 ENBHRA LS B2l DENTH S ), Eid, ST
BRI & b o THIEZ RD 5TV 2D b Ltk \»,

LIZE I bD?D, General Management HEN—#—AICL T TEBZ X222 DT
v, 232 HAMREICE TS General Management ©d h i3, REMLLTW3 &
BLHv, TEOMEEEE HARBREOPTEIFEB LS L vod, FFIEzns HEICH
IEIEDOIRDINETHS ), JOHHED, FIILIoMwzT—<ET 5,



L. BHE -8
KEDOEHER 72 General Management ZE DWNEZH S &) Bk 513,
Bartlett, C. A. and A. Nanda, “General Management: A Conceptual Introduction”
Harvard Business School Publishing 9-396-161
Bartlett, C. A. and A. Nanda, “The GM’s Operational Challenge: Managing
Through People” Harvard Business School Publishing 9-396-400
Bartlett, C. A. and A. Nanda, “The GM’s Organizational Challenge: Embedding
and Leveraging Capability” Harvard Business School Publishing 9-397-011
Bartlett, C. A. and A. Nanda, “The GM’s Leadership Challenge: Building a
Self-Renewing Institution” Harvard Business School Publishing 9-397-023
PR TEEET, WA BEE 0 1Z. www.hbsp.harvard.edu/ 725 FBAFLTLE I 0,
WMEDT — 2 2Bl 5 L) B S F
Zhf)E TREHEIKZ V2B B < EFrE 2006 45

DEERT, HEOT—vPHEICHL I EBERZZL (EATV S EHVET,

TEEH LT ) L RICHIE S N2 D13, M gz Bl ARHSE—RE, SR, B, L,
MEENIL, MEEY. KTFEE. WHIESH7D TL £ 9, KEZ S, Henry Ford, Alfred Sloan
Jr., Walt Disney, Thomas Watson Jr., Sam Walton, Steven Jobs, Bill Gates, Michael Dell &
ODESHONTVET, T DREFIE, BTAIXEE, FRRFENLZAEETT,
General Manager &5 ) Kfld, COFORIZEREETIEIR ., =N DttE & L TARL 728
REHERTOPEETY, KkED MBA 7’1 7 7 LT General Manager DO#iffl & X412 D ik
GE @ Jack Welch DT, ZOAMIZOWTIHERDO L THANICED B3 Xk91cd 2D
bhTY,

lIl. BIEFHED A E

AR I F IR DGR I IO W CIRE L £ 97, RIS ISET, BCRD by Z7EY R AR 7 — )L
D HN G HAE IO 5, BFECHRIE, FEA TV R 2 ERAIRET 20T, BIELTEWTK
rEw, BETFOEMEDSH V> ACiE, X—FZMEL TS5 EOMEEL 7,

ZORH DX, Z## D General Manager £ LTORT V¥ LZ2MBbDTIEHY ¥
Hh, HLETH, FHHIZEDIAALZNEDBEMES Z2IHENE T 2 b DTT, 2 2135710 C
EZBEHITLTLEZ Y,



IV. BEDORTYa—-I

#H 1% General Management ~®DEA %ZH\» % 9, General Management & (&[> % [
FTLES 0, BB, RPSKIRICS 7 8294 S0 737V XS TNICEZ DAY A D
A THe DT, FOEHEGELTBEET,

0114 H2H3M %<3l : Twelve O’Clock High

FEFNA ¢ HBS 235 dr S A BB M O —-> % 5 D T, General Management @
HHERZEEEL CAE T, BEMIICERICSML TSRS v,

WFESCHR © NV = Sy N=2 TPy —DFEGy HEEB P#:, 2011 4

HlTaE © HEfcd T ROk, 28l<. General Management IZBJ7 % &
ZEHLTEVTCRES Y, 9 FTH 4L BRI BIRIE 2 »wo
T, HWZ 3 EEZ R WX I I, DXzt o I3i#HgoH &L THiEL
A, HATICEEA TE Sl 2 3 HTIIC R 2 9 A TRICZE 7,

0214 H2H4R T —~<il&

WERNA - General Management D&RBRICOWTE AR L 7,

Wt 3Cik « Bartlett, Christopher A., and Sumantra Ghoshal, “The Myth of the
Generic Manager: New Personal Competencies for New Management
Roles,” California Management Review, September 1997.

HETHE - MG E FATICHA TE VLT X0y,

0314 H2 H5R 77— A5 « MigaE (1)

MENE I TREIEORBG 2GRS 5 2 LT, General Management O ¥
LSOV THEZED T,

WhgESCHR + =L THRIS R GE ) BRTEREFTRTR L. 2010 4F

HATHE . BFOCRICPERE N T LS 7 — & 001 29T L TEWLTL v, A
DAETFIZ OB TUEDFESCHRD T L&) I LThDh 7,



Z D H % General Manager OFRICOWTHEZ ZHED TAHI W ERWE T, Shild D)% v

P TL & v,

(0414 H9H 3 ¥ *%<ifi# : Seven Samurai

P

R
S
ST

[05]4 H9 H 4R

P

R

HATHE

(0614 H9 H5R

P

R
ST

ek [01] ZHi % 2T, HOBEZEM ICHEDS W TR Z LD L TAHRET,
AN, HADHCEM & Lo T 7 BEsmili2 ) Ly £,
INFERF RS TREE kGt ABREMEHIR, 2010 4

ANV Y — - 2= ITMBA &tk 2z 31 HEEB P+ 2006 4
Huficmem TE ADRF) ##81C. General Management 1ZB49 % &
BHLTBO TSIV, L2 O DIIHEDODH & THMAEEA
23, FHENCHEA TE C EWE 2 WL 2 9 A TRICZE £7,

F — 2 ifgs ¢ Jack Welch

Jack Welch 1&, 7 XV A 04MEEZ B BTICK>7e—a—T, L&
bY 7Y =2 UREEETY, HEEL % General Management 2,
DIRFHNIERZ B AEDL SR L TAHAE T,

SRS TREENZ IS LTS 9 PR R AL, 2005 4F (58
5 %)

Wt KRz AT, Welch 23 %2 L 72D 9E Z TEWTL X0,

7—AEhk s EgEE (2)

AT [031IfE\ > TR Z 5K L £ 4, SHIEREEF O KL 727 —
AREZE BEWIICEL D B E T,

SAE TR R RPEREVORTEGEL. 2010 4

DFSCHRIC IR I N T B 7 — A 008 £ 77— 2018 /7 — 2 021 &£ 77—
A 042 L7 —A 143 L7 — A 160 A TEWTL KX v, o)
ICOWTIEBFECHRD LA E) CHLTHY T,



ZDH®b General Manager ORI OWTEZ ZHED TAHAILWERWE T, 25 Z A HffficD
Wl Z T K ) FOTATL LI,

(0714 H 16 H 3R % ~3&fi# : Twelve Angry Men

RN L B [04] 2EE 2T HOBEBA ICHE DL TEHEEE ZD L TAE T,
ZlElZ, HBS Ol M IR Y 7,

DGR 0 N—N—= b - A 'Y TR REETTE 54 Y EY Fih. 2009 4

ZEHR - AL T2y oitgty XCEERK, 1983 4

HlHE © 1957 Eomul T+ Ao 3% #81C. General Management (Z
BT 28828 L TEVTIEI WV,

[08]4 H16 H4fF 5 —-~&ft#: Louis V. Gerstner, Jr.

FNA ¢+ Louis Gerstner 13, 7 X V) A CHEP T 2 4MBEE K-> e —u —T,
Lbd 7Y —<wrREHTT, EBFEE L2 XV 2, DR
SRR R AEP SBIRL CAE T,

e CHR © VA A - A=A F— TERGEIZ ) HARFHEL, 2002 4

SEX: rEY A== THFOE P =R T Yy =73 ¥A4YEY
Pk, 2006 4

ZEXW: b—<A -V y - -Yaz7 RO b—<vR -7tV Y2z
71 YA Y EY Fih, 2006 4

HETHE © BFOURE FICTATE LT £ & v, Bk Er N ik, 255
Fomir &, WOBMMICET 2 EMVET,

(0914 H 16 H5BR 77 — 25k @ g aE (3)

AN ¢ FE06]ICHE TR 2GR L £ T, SllE, HEDO MO IR A v b
ol —AREIY) BT £T,

WA SCHR ¢ ZRIA THRS Ly RPEREFTFTARE. 2010 4R

HATEE © BTSSRI LTV 37 — 2 006 & 007 &7 —Z 015 &% — 2 078
L7 —A 103 ZFHATEWTL 23, HEfFDOIT 2D TEabGE R
D NFLAE, IKHLTH £,



Z D HDRIZFERDOME & ALEMN T £,

[10] 4 H 23 H 3[R

AN

R

HATHE

(1114 H23 H 4R

WA

IR

HATHE

(12] 4 H23 H5 R

P

IR -
o -

v %<tk - Gung Ho

ek [07] ZHi % 2T, HOBEZEM ICHEDS W TR Z LD L TAHRET,
SHENE, JHON 2K EOOEBERED Yy 7 AL £7,

aN—F - AZTAL T4 V7 THIZb > THAEK S AIIEE. 1990
4 (JH3%!Z You Gotta Have Wa)

1986 4FD Wl A" - & — ;) Z 81T, International General Management
BT 2EEZHEHML TELTLEI Y,

T —iE  GMS 5

Z I T3 GMS ERZ B E - AISEREHE FH - b 2 IER L TAE T,
ZERUA 4+ TS TRA A — S — 0Bl HPEREFIHA. 2011 48
Wt iRz FA37p DIz LT, A, B, 04k - SsRofEZ B L Tk
WTL S0,

7 — AaHk I EE (4)

AHF[09)IC iV TRIMBIZIGIRL £ 97, ZHlE, N F7IVBREZ LD
HIFET,

AR TR R ) BRPEREVTRT L, 2010 4
TN IER S N T 57— A 101 77— 102, 7—RA 114 & —
A 115, 7 —RA 124 L/r— R 126 Z2FA TEWTL 23 v, #EffO(LTT
IZOWTILGECHRD NI LE ) ICRLTHY £,



B HIZ s 22 ffiE & SBcEP L £9,

(1314 H30 H 3[R vE545E : Jack Welch

AP -

IR -

HATHE

(1414 H30 H 4R

W

R

L -

HATHE

(1514 H 30 H5R

AN

afek [05]THLD EF7z Jack Welch 1232538 D ., 22 TIRETAHM%
BTbovET,

TINFN=V I %y 7 - 72 )bF bOPFEE (L, T)a HARKH
[tk 2001 4

TRCATE D, R > THF R Z FE L TR LTS v,

s : Closure

General Management OFAHRIIRRE EHITHED LD £ 7T, R®EIC
i< ELT, ZOLREZNTEEET,

N—=FtLlvy b &ITvr—)L MiZELTMRIE ¥4 YEY FHE, 2007 4F
WARE T7y 037y Frak 7 ¥y g Pk 2005 46
TSR Z FEA TE VLT L E W0,

FZETHFZZITO 5 wE T, THIRRE) DUHIRIBAARAITY,



